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Digna Surler
Manager

Current Position and Responsibilitios

Diana Surber Is a Manaper of Wiplli/HFS Consultanis with over thirty years of experience
in health care finance and refmbursement. Her current focus Is FONE and BHE Tlinance and
reimbursemant ingluding PPS reconciliations, Medl-Cal Inftial rate setting and Change in
Seope of Seivices rate adjustments, Medicare FOHEC PPS relmbursamaent and HRSA
PrOgeam requirements.

Speclalizations
= [nterlm Finance Director for FOHC Look-Allke
= Preparation of FOHE/RNHE cost reparts and PPS reconclliations Including analysis of
reimbursement issues and appeal of audit adjustments
Mock surveys for HRSA site visit proparation
Assossment of FOHC financial sustalnabllity and development of recommendations
Preparation and administration of annual capltal and operating Bidgots
Pro forma analyses for provider-based clinic developmant
Monthly reviews of financial statements, including the analysis of utilization statistics
and figed vorsus variable costs
s Provislon of tralning to managers, executives and boards to Improve understanding of
budgets and linanclal reparts
»  Preparation and presentation of financial reports to finance committees and
governing boards, Including actual to budget varance analysls
Interim Chief Financlal Officer/Cantroller/Associate Controller for hospltals
Interim Dirgctor of Declslon Support for Level [ irauma contor

Past Uxperlonca
Contact Information: Prior to jolning Wiplli/HFS Consultants, Ms, Surber was a hospital Contraller with
Please contact Blana In our responsibility for monthly general ledger close, financial foporting, and management of all
Oakland office: accounting functions (accounts payable, payroll, general accounting). She also worked for
Office: 510-768-0000 a boutique health care consulting firm specializing in physician practice valuation and
Fax: 510-768-0044 operational analysis as wall as physiclan recrultment agreement structuring and
E-mmall; chivrbir @wipill com administration.

Ediication

bs. Surber recelved o Bachelor of Science degroe from Callfornla Palytechnle State
Unlveriity San Luis Obispo, graduating semma cum laude.

She has boen a speaker ot conferences sponsored by the Californla Primary Care
Assaciation, National Association of Rural Health Clinles, and the Calllernla Assoclation of
ltural Health Clinics as well providing training to a aumboer of regional health center
consortla and Individual cllents,
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